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Pacific Salmon
Strategy Initiative

Action Item: SEP Website Links

)
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Canada.ca * Eisheries and Oceans Canada * Pacific Region

Salmonid Enhancement Program

—
Our Salmonid Enhancement Program (SEP) aims to rebuild
vulnerable salmon stocks, provide harvest opportunities,
work with Indigenous and coastal communities in
economic development, and improve fish habitat to

sustain salmon populations.

Follow us

£] Jola X,

Most requested

¢ Fish hatcheries

Services and information

Enhancement hatcheries and spawning
channels « Community projects
We use enhancement hatcheries and

Pacific salmon enhancement

Learn about salmon enhancement in BC and
the Yukon

¢ Habitat restoration workshops

spawning channels to increase productivity

of salmonpopalations o Where and when to see salmon

e Stream to sea education program

isheries and Oceans  Péches et Océans
Canada

Habitat restoration
We restore habitat to support Pacific salmon
recovery

Stewardship partnerships

We work with Indigenous and community
partners to support Pacific salmon and their
habitat

¢ Pacific Salmon Strategy Initiative

Canada



Upcoming Engagements
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Ongoing Regional Engagement Work

Highlights include:
1. PSSI First Nations Engagement Series, June 10 - 14

2. Regional Engagement Campaign: SEP 201 — Advancing SEP through Hatchery

Modernization
3. SEP —SED Newsletter ( First Issue June 2024)

4. Yukon —supporting partner development of engagement materials (TBD)

| L
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Salmonid Enhancement Program — Salmon Enhancement Directorate

The o-FISH-cial SEP-Enhancement Newsletter

2024

NEW: SEP - SED Newsletter: Issue #1

* Increasing communications about SEP activities through a bi-annual
newsletter

TABLE OF CONTENTS

° DFO also has a Commitment to Increased transparency to help support WELCOME All! To support information sharing under the Pacific Salmon | The Science Comer............... 2

Strategy Initiative Pillar 2 Enhancement work, we are launching this biannual = what's on the horizon...........3

ofe . . newsletter. This format lets us share with you the status of some of our recent
reconC|||at|0n th rough U N DA’ RRAP’ and the Natlonal DFO'CCG and upcoming enhancement program activities. Let us know what you think, and Didyorloion, - =
send your ideas to DFO.SEPEngage-EngagePMVS MPO@dfo-mpo.ge.ca. Useful Links........ccooeeeeeeeeee .4

Reconciliation Strategy. The Newsletter supports both commitments MESSAGE FROM THE DIRECTOR: Brigid Payne 1 s win pe [T
by sharing updates on enhancement programming and activities with
the community.

pleasure that | get to pen this first message. Whenthe | Confactus................_..___. 4
SEP-Enhancement Directorate launched in 2022, a key

® goal for our team was transparency in sharing our story. Our engagement team has been
working hard to create products that share not just what we are doing, but how we are
doing it. As you will see later in this newsletter, respondents to our 2022-23 survey

showed an interest in receiving information electronically, and this is one example of

meeting that demand.

Topics people are most interested in:

WHAT WE'VE BEEN UP TO

° . . . .
Intended d IStrI bUtlon to' WHAT WE LEARNED DOCUMENT Most groups

M M have electronically received our “What We Learned”

> F I rst N at I O n S report in September 2023, but for those that missed it

you can find a copy here: https://app.box.com. This Indigenous engagement

> Sta ke h O I d e rS document showcases what we heard and learned

» Internal SEP i i e i ot
» Is there anyone else we should be including in the mailout? Canada

[ L4
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Advancing Enhancement Through Hatchery
Modernization
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Salmon Enhancement under PSSI

Operational Guidance
— (Pacific Hatchery

Adaptation Strategy)

Policy Vision
and —>  Partnerships
Principles

Hatchery
Modernization

Technical Capacity &
Expertise

I*I Fisheries and Oceans  Péches et Océans
Canada Canada

PSSI Pillar 2
Strategic Outcomes

Support stocks pending outcomes
of longer-term conservation
measures and in the face of

extreme events

Improve hatchery management
practices, including reducing
genetic impact of hatchery fish

Increased responsiveness,
adaptation and transparency in
hatchery programming

Support socio-economic resiliency
across Pacific salmon harvest
sectors

1«1

Canada
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Enhancement Implementation Highlights

v’ Design underway for new DFO conservation hatchery.

v’ Collaborative partnerships with two First Nations towards
new community-based hatcheries in priority locations.

v" Invested $3.37 million into the Community Involvement
Program (CIP) Hatcheries.

v" Investing $770k to support conservation and rebuilding of
priority chinook and sockeye stocks in the Upper Fraser.

v’ Investments in hatchery science, investments in technical,
biological and management support yielding improved risk

management and monitoring systems.

v’ Investments in data infrastructure (EPRO)

v' Mass Marking capacity (3 Autofish trailers and non-
automated marking resources)

v Alignment of hatchery programing with transformed
harvests

I*I Fisheries and Oceans  Péches et Océans
Canada Canada




Pacific Salmon Enhancement Policy Vision
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What is the Policy Vision?

Orienting DFO, partners, and the
public around a common vision for

Clearly conveying the framework
within which DFO is committed to
supporting enhancement and taking

enhancement.

action.

11

The Pacific Salmon Enhancement
Policy Vision describes the overall
goals and strategic direction of the
Salmon Enhancement Directorate.

:?@

Guiding the development of operational
policies for the application of DFQO’s
regulatory responsibilities in relation to
enhancement.

Shaping the development of future
departmental enhancement policies and
frameworks.
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Why are we working on Enhancement Policy now?

PSSI Enhancement

Operational Guidance Strategic Outcomes
(Hatchery Adaptation

Strategy) Support stocks pending outcomes

of longer-term conservation
measures and in the face of

| extreme events
Policy Vision
. . . Hatcher Improve hatchery management
and PflﬂClpIES ﬁ Partnerships Mod . Z H practices, including reducing
lla ka Policy odernization genetic impact of hatchery fish
Framework” Increased responsiveness,

adaptation and transparency in
hatchery programming

Support socio-economic resiliency
across Pacific salmon harvest
sectors

Technical Capacity &
Expertise

Canada

I*I Fisheries and Oceans  Péches et Océans
Canada Canada




Pacific Salmon Initiative de la Stratégie 13

@ Strategy Initiative relative au saumon du Pacifique

Pacific Salmon Enhancement Policy Vision

Vision
Our vision is to contribute to healthy and diverse salmon populations through strategic and scientifically supported Pacific

salmon enhancement activities and enhancement partnerships

Mission and Purpose Core Values

Deliver enhancement activities and partnerships that contribute
to salmon conservation, rebuilding, community involvement,
assessment and harvest in line with transformed fisheries and

1. Integrity

2. Excellence

3. Adaptation
4. Collaboration

sustainable salmon populations 5. Transparency

Principles

1. Enhancement decisions and activities will be informed by an integrated approach to salmon management, which includes Wild Salmon Policy guidance,
science, Indigenous knowledge, and health and trends in wild populations and the ecosystem.

2. Given the Fisheries Act and its associated regulations, the Minister is ultimately accountable for enhancement decisions. Enhancement activities must be
conducted within applicable regulatory frameworks (including policies, guidelines and standards, and meeting conditions set out in all applicable licenses).

3. Enhancement activities will respect Indigenous and treaty rights, international agreements and treaties.

4. The act of enhancement does not confer exclusive access to fish produced. Fisheries on enhanced fish are subject to the policies, frameworks, guidelines and
regulations applying to Canadian Pacific salmon fisheries.

5. Enhancement activities must have clear objectives and goals. If objectives and goals are not being met, activities will be adapted, changed or eliminated to

realign with objectives set out in integrated plans.



Pacific Salmon Initiative de la Stratégie

@ Strategy Initiative relative au saumon du Pacifique

Policy Framework Elements

The overall goals and strategic direction of an organization

i
@5‘5 Mission

Purpose What we are doing
presently to get to the
vision.

Vision Reason for which
Future-facing and work is done.
ambitious goals that are
aspirational and ongoing.

Principles

Values that set the
standard and
expectations.

14
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Enhancement Directorate’s Vision and Mission

.*I Fisheries and Oceans  Péches et Océans
Canada Canada

Canada




% Pacific Salmon Initiative de la Stratégie 16
= Strategy Initiative relative au saumon du Pacifique

The Core Values of Enhancement Directorate

Transparency is

Excellence Collaboration is providing
Integrity is being is following the best Adaptation is the e e information and

ethical and scientific and ability to be . data on how
) . to achieve a mutual .
consistent management flexible. - decisions are made
advice. ' and the outcomes
o of decisions.
; 9 co
I A A A ®
Y/ = &
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OUR WORK:
Enhancement
Directorate
KEY
PRINCIPLES

WHAT GUIDES G

l*l Fisheries and Oceans  Péches et Océans
Canada Canada

relative au saumon du Pacifique

Enhancement decisions and activities will be informed by an integrated approach to
salmon management.

Given the Fisheries Act and its associated regulations, the Minister is ultimately
accountable for enhancement decisions.

Enhancement activities will respect Indigenous and treaty rights, international
agreements and treaties.

The act of enhancement does not confer exclusive access to fish produced. Fisheries on
enhanced fish are subject to the policies, frameworks, guidelines, and regulations
applying to Canadian Pacific salmon fisheries.

Enhancement activities must have clear objectives and goals. If objectives and goals are
not being met, activities will be adapted, changed or eliminated to realign with
objectives set out in integrated plans.
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Discussion

I*I Flsheri eeeeeeee Pé:;hzi et Océans




% Pacific Salmon Initiative de la Stratégie 19
=8 Strategy Initiative relative au saumon du Pacifique

Discussion

* Are you/the group you represent interested in meeting with DFO to discuss the Policy
Framework in more detail?

* Are there any enhancement policy questions or topics you would like to see DFO focus
on moving forward?

| L
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Thank You

Questions?

You can also send us your
comments or questions to
the SEP inbox:
dfo.sepengage-
engagepmvs.mpo@dfo-
mpo.gc.ca

I*I Fisheries and Oceans  Péches et Océans
Canada Canada
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